x XRN6095 — November 26 Major Release - Status Update

Overall Project RAG status

Schedule Risks and Issues
RAG Status ‘

Status Justification

The scope of Nov 26 Major Release was presented for approval
at the ChMC meeting on 08/04/26; XRN 5940 BER element was
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Updated BER o be shared and presented in October ChMC.
Schedule

Progress Update: 29701

Contingency Go-Live
+ Design complete - 10/07 0s/02

* Build complete - 22/09
+ System Testing in progress and on frack

Complete ® On Track At Risk @ Overdue

Decision in October ChMC: Approval of new BER el e el 29 ey A

{13 <o 2 ]e BISIT=3MM Following the completion of Design activities a cost variance has been identified increasing the costs of the original BER. New BER costs will need to be reviewed and approved at ChMC.

COSi’S Costs as per BER

Sco pe XRN5940 - Addition of Consumption Adjustment and Updated Meter Readings to initiate an AQ Calculation Month
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