
XRN6095 – November 26 Major Release - Status Update

RAG Status

Overall Project RAG status  

Schedule0 Risks and Issues Costs

Status Justification

Schedule

The scope of Nov 26 Major Release was presented for approval 
at the ChMC meeting on  08/04/26; XRN 5940 BER element was 
approved on 10/06/26.

Implementation date has moved to 29/01/27; updated BER to 
follow.

Progress Update:

• Design complete; Build underway; Test on track to 
commence 14/09.

Decision in September ChMC: None
Implementation date 21st August

Risks and Issues Commencing build activities prior to design being fully approved will result in a level of rework being required.

Costs Costs as per BER

Scope XRN  5940 - Addition of Consumption Adjustment and Updated Meter Readings to initiate an AQ Calculation Month

Complete On Track At Risk Overdue
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