T
Gemini Sustain Update

 Early Life Support phase completed on the 20 Jun 25 and the programme
has now transitioned into BAU.

 System health and infrastructure performance will continue to be
monitored under BAU.

 Tickets will continue to be monitored closely to ensure that we are on track
to meet our monthly service key performance measures.

 Gemini infrastructure and system health status has remained at 100%
since go live.

 The programme team shared a survey earlier this month which closed on
the 20 Jun 25. Thank you for your feedback. We are assessing the
responses and will share key learnings in due course.
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Gemini Sustain Cont.

 During the Sustain Programme a number of enhancements
were agreed to be introduced following implementation.

 These minor tweaks to Gemini processes / Ul and have no
functional changes required by customers.

 Due to the nature of deployments in an agile manor and
minimal impacts to customers we are trialing a non-Change
Pack approach for awareness.

« We will, when a sprint has been scoped, issue a
communication via the UK Link box account informing
customers of the enhancements to Gemini and associated
details for information only.
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*Updateddateas Gemini Change Update

per request in
ChMC 09/07

XRN5781.2 - EIC Code Change
. Work is progressing to plan on the EIC code change.

. All impacted parties have been engaged, and API testing commenced 23rd June for interested shippers
and will complete on 4th July.

. Following a shipper Focus Group on 2" July, a decision was made to defer the go live date to early Sept.
We will share details around the implementation once a firm date has been determined.

. Please note that, following feedback regarding implementation approach, we will be issuing a new
Change Pack in Jul 25 that outlines the revised solution that aims to give Shippers a more flexible
transitional period to make the require changes.

XRN5781.3 - MOD897s - Removal of No-Obligated Entry Capacity from Capacity Neutrality

. The system solution to satisfy the requirements of this MOD was implemented successfully 01 Jul 25.
. There are no impacts to Gemini screens or APIs. This is strictly a calculation only change.

. More information can be found within the previously issued Change Pack ( )

XRN 5564 - Enhancement of Energy Balancing adjustment process

. Detail Design Change Pack ( ) was issued out with the Jun 25 Change Pack for
Information Only that highlights the changes to Gemini related to EB adjustments proposed for a Sep 25
release date. A further Change Pack will be issued detailing the exact date for implementation.
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https://www.xoserve.com/change/change-packs/3373-kl-po-may-2025-change-pack
https://www.xoserve.com/change/change-packs/3383-vo-po-june-change-packs-2025

	Slide 1: Gemini Sustain Update
	Slide 2: Gemini Sustain Cont.
	Slide 3: Gemini Change Update

