January 2025

RAG Status

Overall Programme RAG status is Green. During the winter period the
programme will focus on Product Refinement and implementation readiness
activities.
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*  The Gemini Sustain Plus programme implementation date is scheduled for Review

Go-Live on Sunday 23rd March 2025 with a contingency date of Sunday
6th April 2025.

* Market Trials phase will be offered from 27th January 2025 to the 14th
Schedule February 2025 for a period of three weeks. This will also provide an
opportunity to test API's. All Users that have fully completed the
onboarding process will be able to access the Market Trials environment.

» All Training materials will be released on Thursday 23 January via the

Learning Management System.

*  We continue to progress the Gemini user audit exercise and readiness

activities in preparation for go-Llive.
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Engagement Opportunities

* Gemini Sustain Plus Focus Group - The next focus group will be hosted 20t January 2025. The Focus Groups will provide valuable insight into
operational and technical developments within the programme including demonstrations of screen changes and improvements. We will be
focusing on providing a de-brief for the next market trial phase, the progress of the programme, training and any key reminders ahead of go-live.

* Onboarding (Online screens) — Gemini users will have received an invite from the upgraded Gemini system to onboard to Gemini. These are not
phishing emails and may go to your users Junk email folders depending on your organisations email settings. 65% of invited Gemini users have
completed onboarding We strongly advise organisations to ask their Gemini users to complete their onboarding so that we can resolve any
issues or it will impact your Gemini access.

* Switch to the new API Gateway — Azure API credentials will have been shared with your Nominated lead to enable you to switch over to new
and live Gemini API gateway. The latest versions of the API specification, URL end points and schema files are available on our dedicated
webpage. 60 organisations have switched the AP| gateway. We strongly encourage organisations to switch to the new API gateway by the
end of December 2025 so we can support and help resolve any issues.

* User Agreements — We are reviewing all User agreements for Gemini access so that we can ensure the correct access is given for day 1 of Gemini
go-live. We will be reaching out to organisations that require user agreements to be put in place ahead the go-live. If this isn’t done this will your
Gemini users will unable to access all their relevant BA codes.

* Training — The Gemini Learning management system will be made available to the wider industry on 23rd January 2025 in preparation for the
next Market Trial phase and go-live of the upgraded Gemini.

* If you have any queries about any of the above please let us know : geminiengagement@correla.com

The re-platform and development of the Gemini application and all processes. Further information can be found on the Xoserve XRN5564 webpage. A
dedicated webpage is now available with FAQs collated so far and will develop over the course of the programme. Gemini Sustain Plus (xoserve.com).



mailto:geminiengagement@correla.com
https://www.xoserve.com/change/customer-change-register/xrn-5564-gemini-sustain-plus-programme/
https://www.xoserve.com/change/investment-change/gemini-changes-overview/gemini-sustain-plus/

	Slide 1: XRN5564 Gemini Sustain Plus
	Slide 2: XRN5564 Gemini Sustain Plus

