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High Level Solution Options Change Pack
Communication detail
	Comm Reference:
	3498.1 - RT – KG 

	Comm Title:
	XRN 5955 - Private networks duplicate MPRNs

	Comm Date:
	17/08/2026


Change Representation
	Action Required:
	For Representation

	Close Out Date:
	01/09/2026


Change Detail
	Xoserve reference Number:
	XRN 5955

	*ChMC Constituency Impacted
	Distribution Networks 

	Change Owner:
	uklink@xoserve.com 

	Background and Context:
	XRN5955 is looking to introduce a new mechanism to record and track licenced private network sites and ensure no central activities can affect the private supplied properties, for example supply switching, meter exchanges, found meter processes. 
 
To achieve this, a process and related solution will be needed to identify and record private network addresses, utilising the minimum data provided (full address and postcode) but ability to store sites where available and exclude these from all BAU processing. 
 Cleansing of the current system by identifying and removing any existing private network data in CDSP estate may be required and forms part of the scope for this change.



Solution Options
	Solution Option Summary:
	Solution Option 1:
Licenced Private Networks Meter Points (LPNMPs) provided by Ofgem will be validated and loaded into UK Link by the CDSP. These will be recorded separately in custom tables to ensure these sites are treated independently to all other site types in UK Link.

Post data loading into UK Link of Licenced Private Networks Meter Points, potential duplicated report will be produced for each DN, to be reviewed and resolved through the existing Duplicates Process where applicable.

A new allowable value will be introduced to identify ‘Private Network’ duplicates submitted through the existing CMS Duplicate Contact process.

New Validation checks in BAU Address Amendment processes will be performed against the LPNMP data to reject contacts with an exact address match.

Due to the potential volumes of duplicates during the initial setup of the LPNMP process, a new internal reporting screen will be built to aid the retrieval of archived information to facilitate the completion of the Duplicates process in a timely manner.

Data relating to LPNMPs that is held within UK Link will be managed fully by the CDSP. The CDSP will be working in conjunction with Ofgem to ensure records are maintained and reflective of the Licenced Private Network arrangements that are recognised by Ofgem – it is noted that these licences may be subject to change and therefore close coordination will be needed between CDSP and Ofgem to ensure alignment exists in so far as is reasonably practicable. 

Following confirmation that a LPNMP is no longer recognised within Ofgem's records, this information will be used to analyse and validate any attempts to create new Meter Points within a relevant Distribution Network. Where such attempts are not accepted by the relevant DN, these shall be rejected as per BAU Meter Point Creation processes. 

Delivery Costs & Timescales: £20,000 - £30,000
The cost range includes:
CMS consequential changes and regression testing

Further details of the option that has been impact assessed can be found here; 




	Proposed Implementation Date:
	ASAP – Proposed Minor Release 17 (November 2027 Implementation)

	Xoserve preferred option:
(including rationale)

	A single option is proposed and is supported by CDSP

	DSG preferred solution option:
(including rationale)
	Being presented to August’s DSG for customer discussion



Service Lines and Funding – for each option.
	Service Line(s) Impacted - New or existing
	A new DSC Service Line is anticipated to be needed – this will be confirmed once solution progresses into design. 

	Level of Impact:
	Low

	Impacts on UK Link Manual/ Data Permissions Matrix  
	N/A


Industry Response Solution Options

«RangeStart:EDS»

Please consider any commercial impacts to your organisation that Xoserve need to be aware of when formulating your response. 

Organisation’s preferred solution option 
	User Contact Details: 
	Organisation: 
	«e1_organisation»

	
	Name: 
	«e1_name»

	
	Email: 
	«e1_email»

	
	Telephone: 
	«e1_telephone»

	[bookmark: _Int_IEsizQLM]Organisation’s preferred solution option, including rationale taking into account costs, risks, resource etc: 
	«e1_preferredSolutionOption»

	Commercial impacts: 
	«e1_commercial_impacts»

	Customer decision on preferred solution option: 
	«e1_dsgSolutionOption»

	Publication of consultation response: 
	N/A 



Xoserve’s response 
	Xoserve Response to Organisations Comments: 
	«e2_xoserveResponse»


 
«RangeEnd:EDS»



Version Control 
 
Document 
	Version 
	 
Status 
 
	Date 
	Author(s) 
	Remarks 

	 V1
	For Representation
	17.08.26 
	James Randle  
	Issued for Consultation

	 
	 
	 
	 
	 


 
Template
	Version 
	 
Status 
 
	Date 
	Author(s) 
	Remarks 
	Approved by

	1.0
	Approved
	09/03/2022
	Rachel Taggart
	Initial Review Change Pack transferred to own document
	Change Management Committee on 09/03/2022

	1.1
	Approved
	25/04/2023
	Rachel Taggart
	Updated with new font branding
	Emma Smith

	1.2
	Updated
	14/08/2023
	Kate Lancaster
	Updated Representation tabs
	N/A

	1.3
	For Approval
	21/07/2025
	Kate Lancaster
	Updated branding
	To be approved by ChMC
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Background



XRN5955 is looking to introduce a new mechanism to record and track licenced private network sites and ensure no central activities can affect the private supplied properties, for example supply switching, meter exchanges, found meter processes.



Creation of a system to identify and record private network addresses, utilising the minimum data provided (full address and postcode) but ability to store sites where available and exclude these from all BAU processing.



Cleansing of the current system by identifying and removing any existing private network data in CDSP estate.
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Below is a list of high-level processes impacted due to XRN5955:



Receive and Validate LPNMP (Licenced private networks meter point) address data 

Record LPNMP address data

Identify and Cleanse Existing Duplicates of the LPNMP sites

Raise and Process Adjustments for Duplicates 

Maintenance of LPNMP data (LPNMP amendments) 

Consequential Impacts – MPRN creation, address updates, BAU process exclusion, Reports and DDP dashboards exclusion
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		#		Description		Systems and process impacts

		1a - UKLink		Receive and validate LPNMP data
Process in UKLink to receive, validate new or amended licenced private network meter point (LPNMP) address details from Xoserve via email (password protected) or Shared Point and send appropriate acceptance/rejection response back.
New interface (.xlsx) to receive LPNMP data (new/amendment).
New batch job to process the file, perform format and record level validations (eg: Postcode checks, but no PAF validations) and send acceptance or rejection notification messages.
A new custom table (optional) in SAP ISU to store the LPNMP file data for each network for audit purposes

Record LPNMP data
Record LPNMP as nonstandard data within a new ISU custom table
Unique LPNMP reference number (LPN*) generated for each LPNMP site
Both accepted and rejected requests recorded in the custom table

Identify Duplicates
Process in UKLink to identify potential duplicates of private sites at 2 levels:
Exact match (enhanced)
Postcode match (where no exact match)
New validations and checks to carry enhanced exact match (1 to many mapping, parent MPRN check, MSN check etc) and Postcode match
New report (.xls) shared with Business (email/shared area) with potential duplicates information (i.e. Exact matches and Post code matches) for manual checks
New custom table to store the potential duplicates
Manual checks by Business on the Postcode matches before sharing the potential duplicates with DNs		Changes in (SAP ISU)
New process to receive and record LPNMP data in UKLink via the new interface and send response back
File and record level validations
New custom table to store LPNMP file data for each private network
New custom table to store LPNMP and associated address data
New LPN reference (LPN*) for LPNMP sites
New process to identify duplicates of private sites
New validations and checks for exact and postcode matches
New report (.xls) for Business containing potential duplicates
New custom table to store the potential duplicates

Manual (CDSP Business Ops)
Manual checks for potential duplicates (i.e. postcode matches)
Send the report to DNs (email) for investigation and for raising DUP contacts for cleansing
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Cleansing:

The existing Duplicate Meter point (DUP) process within CMS will be utilised for cleansing of duplicates in UKLink.

The DUP process enables: 

Investigation and confirmation of the valid MPRN 

Retirement or merging of duplicate records 

Setting the meter point to Extinct (post asset removal and shipper withdrawal)

A new allowable value for the site classification field will be available for DNs while raising a DUP contact either as a drop-down value (via the UI) or via the .BCL file. The identifier will help identify a private DUP contact so that it can be differentiated from a standard DUP and excluded from the current SLAs and the CMS billing adjustment templates.

Manual validation checks will continue to be performed by Business as part of the DUP process , eg: mprn status checks, shipper checks, asset checks , send configuration change request to shipper asking to isolate/withdraw, set MPRN to EX and close contact.
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		#		Description		Systems and process impacts

		UKLink		New Reporting process to facilitate the contract and billing details for the duplicate mprns to enable Business to raise offline RTB invoices 
New report screen for Business to enter the mprn and extract the original billing and contract (shipper) details for each mprn until LIS.
Final report (.csv/.xls) with final consolidated adjustment details at a Shipper and GT level for all invoices(CAZ,COM,AMS) and the SI files for each mprn shared with Business (email/SP location)
Performance testing will be carried out as billing and charge details older than 6 months will be retrieved from archives		Changes in (SAP ISU)
New reporting (screen) process to provide the billing details for Duplicate mprns
New .csv/.xls report for Business with consolidated adjustment details

		Offline RTB		Business to perform manual validations 
Generate, password protect and issue the RTB templates (and SIs) to shippers		Manual (Business Ops)
Manual validations
RTB template issued to shippers (pwd protection)
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XRN5955 High Level Solution Option for Consequential Changes
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Consequential Changes in CMS:



New validation checks (enhanced exact match) for existing address-based contact codes in CMS to check against LPNMP sites and reject/close contact as invalid with appropriate system message returned to user, so that we can avoid duplicate meter point creation for the private network addresses 



Address Amendments (ADD) 

Found Meters (FOM) 

M-Number Creations (MNC) 

Network Raised Creations (DMN) 



Consequential Changes in UKLink:



IGT SMP creation process (IMC) will be impacted to now include the address checks against LPNMP data as part of a new IGT mprn creation request. 



Changes to CMS-UKLink interface:



The current interface between CMS and UKLink will need changes to check for LPNMP address data from the new custom table in UKLink for the CMS consequential processes listed above.

© Xoserve
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		#		Description		Systems and process impacts		Cost Estimate Ranges		Option Pros		Option Cons

		1a (UKLink) + Cleansing (CMS) + adjustments (UKLink) + Consequential (UKLink and CMS)		SAP ISU with LPNMP set as nonstandard

(+ CMS for DUP + consequential changes + adjustments + Manual checks/offline RTB)		SAP ISU –  New programs and validations, new custom tables, new reports and screen, Changes to current CMS-UKLink interface, Consequential changes (IMC)
CMS – DUP process (new site classification), Consequential changes (ADD, FOM, MNC, DMN)
Manual – Checks for potential duplicates, DUP validations, send report to DNs, offline adjustments (RTB)		Minor Release + 20k - 30K		Minimal regression impacts as LPNMP data recorded separately
Only consequential changes to BAU processes (i.e. IGT mprn creation), 
No changes to BW/BO reports
Single system and process to receive and record private data
No changes to downstream systems i.e. BW and DDP to exclude LPNMP data		PAF (Postal address) checks for private site addresses cannot be systemised in UKLink (see assumption)
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Recording of LPNMP data in UKLink as a standard SMP (supply meter point) has been discounted as an option to avoid consequential changes to current BAU processes such as Portfolio files (EDL/EQL), CSS notifications, UKLink Portal screen and downstream systems such as BW and Discovery to exclude LPNMP data from processes, BDP/GES/D2.0 data layers, reports and dashboards and to minimise regression impacts to processes such as SMP management, CDN files, site takeover, LDZ updates, portfolio files (IDL/IQL/EWS/DDU/DDS) etc. 

CMS has not been considered as an option for recording LPNMP data as CMS is essentially a workflow management system and should not be used as a data repository. If CMS was used to store data, UKLink will have to read CMS for LPNMP data for validations (i.e. IGT mprn creation), which isn’t recommended. This option would also not work for enabling LPNMP data to be available in GES and FMS services.

Manual data entry for initial data population – this is due to the expected volume of records to be received (~10k) and the risk of manual data entry errors.

Move it (SFTP) has also been discounted as a possible option for receiving private network data due to the high cost/effort in setting this up as this is not currently in place for Xoserve/Ofgem (risk of over-engineered solution if Xoserve was the source of private address data)

Making LPNMP data available in Find my Supplier (FMS) and GES has now been discounted from the Solution Options.
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Option 1a: UKLink + CMS + Consequential  

		W1		W2		W3		W4		W5		W6		W7		W8		W9		W10		W11		W12		W13		W14		W15		W16		W17

		Design				 		 		 		 		 		 		 		 		 		 		 		 		 		 		 

		 		 		Build						 		 		 		 		 		 		 		 		 		 		 		 

		 		 		 		 		 		ST/SIT						 		 		 		 		 		 		 		 		 

		 		 		 		 		 		 		 		 		UAT/RT						 		 		 		 		 		 

		 		 		 		 		 		 		 		 		 		 		 		PT		 		 		 		 		 

		 		 		 		 		 		 		 		 		 		 		 		 		Go-Live		 		 		 		 

		 		 		 		 		 		 		 		 		 		 		 		 		 		PIS						
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XRN5955 Assumptions, Dependencies, Risks

Aug 2026

© Xoserve



		Category		Description

		Assumption		A new service line will be created for receipt and processing of licensed private sites data

		Assumption		The initial bulk upload is assumed to contain 10000 private sites, with an ongoing volume of 100 per year for maintenance (amendment/removal)

		Assumption		The private network address data/amendments will be sent by Xoserve to CDSP

		Assumption		The bulk cleansing of duplicates is assumed to be a one-off exercise post Go-Live, with yearly maintenance activity including cleansing of only a few duplicates if new private addresses were later received

		Assumption		By cleansing of duplicate meter points, it is assumed that the meter point is expected to be isolated, withdrawn and mprn set to EX and all charges reversed.

		Assumption		The same standard input private address data in the correct agreed format, in line with the guidance document, will be received for each of the private networks

		Assumption		Additional private address details where available, such as parent mprn, sub building name, deliver point alias etc will be provided to help with duplicate identification

		Assumption		Xoserve will perform PAF validations on the received private address data as part of the service. For a UKLink solution, we do not expect a systemised solution to perform PAF checks (as currently not done and PAF addresses are not stored in UKLink. 

		Assumption		CDSP will continue to create the private addresses regardless of any duplicates identified.

		Assumption		DNs are responsible for raising DUP contacts for cleansing.
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		Category		Description

		Assumption		Duplicate meter points may be used in BAU processes until fully cleansed.

		Assumption		There will be no set SLA defined for duplicate adjustment processing of private sites as this will be an offline RTB process

		Assumption		The duplication identification process (manual checks) will not be subject to any SLAs/KPIs.

		Assumption		The DUP contacts once raised in CMS for the private sites will not be subject to BAU SLAs. The corresponding SLA reporting will need to exclude these DUPs raised for private sites.

		Assumption		No impact to current KPMs and Service lines.

		Assumption		Where parent MPRNs are received, these would be excluded from duplicate identification, and these sites will not be recorded as private as they are assumed to be legitimate GT/IGT offtake points.

		Assumption		A contact for each private network owner will be provided by Xoserve. This may be required to provide to shippers to help with the cleansing exercise.

		Assumption		For the current MPRN creation and address amendment processes (MNC, ADD, IMC etc), we will use the enhanced ‘exact match’ to identify any duplicates against the private addresses and reject where exact match has failed. We are not looking to cater for any new manual checks as part of the duplicate identification process for these current processes.

		Assumption		If a private address LPNMP ceases to belong to a private network owner and moves to a GT/IGT network, we expect to receive an amendment request so that the relevant LPNMP can be removed. We assume a new MPRN creation request will be received via the existing BAU methods to set up the new mprn in its place.

		Assumption		There may be additional S&O cost associated to the manual operational activities for the one-off bulk loading exercise of private addresses and duplicate checks, if there were associated SLAs. This will be assessed during detailed design.

		Risk		There is a risk that if new private networks are licensed in the future, we may receive new LPNMP data and hence the solution will need to cater to this on an enduring basis.
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Any questions?
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