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Section 1: Overview of Change Delivery

As part of REC67 the below changes were delivered:
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UK Link implementation was delivered as planned on 9% December 2023, however full delivery of this
change was not complete until final CSS fix was successfully deployed on 14" March 2024.

Originally the Business Evaluation Report (BER) was drafted and approved prior to the conclusion of
detailed design of the associated Release Scope. Proposed delivery costs were initially described
within the BER on the basis of the below;

BER Total Shipper iGT NTS Shipper DN iGT NTS
For Approval % % % i £ £ £
5567 £212,000 100% 0% 0% 0% £212,000 £0 £0 £0
Total £212,000 £212,000 £0 £0 £0

Following conclusion of detailed design and further analysis on the necessary changes that were
required to successfully implement XRN5567 with both Service Providers involved, it had been
clarified that the costs to deliver this change were £164,630, which included a Service and Operate risk
margin of £28,947 and a delivery risk margin of £24,000.

In addition, an addendum was raised to provide an update to the ‘End of PIS’ L1 Milestone to include an
additional 4 weeks from 22/12/23 — 19/01/24 and subsequent updated cost breakdown to cover
additional PIS costs. These costs were covered in the already agreed delivery risk margin and the
project remained within the original forecast SOW cost of £164,630, of which £45,827 customer
contingency is to be returned.

As a result of the above a final view of costs incurred by this Release and to be drawn down
specifically from the DSC General Change Budget (BP23/24) are outlined below;

Originally
Sanctioned fuﬁS‘S”jLEE; W shipper DN iGT  NTs NECHIRRES DN IGT NTS
BER funds % % % % £ £ £ £
Approved
5567 £212,000 £118,805 100% 0% | 0% | 0% | £118,805 £0 £0 £0
Total £212,000 £118,805 £118,805 £0 £0 £0

Section 3: Provide a summary of any agreed scope changes

There were no Scope changes for XRN5567.

Section 4: Detail any changes to the Xoserve Service Description
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No changes made to the service description in relation to this change.

Section 5: Provide details of any revisions to the text of the UK Link Manual

No Changes made to the text of the UK Link Manual

Lessons learned will be concluded internally on 29th March 2024. There will be 2 further lessons
learnt sessions taking place as requested with Xoserve on 4" April 2024 and with REC Technical
Services on 9% April 2024 with all relevant lessons fed back into the wider Project Lessons Learned

processes.

Please send completed form to: box.xoserve.portfoliooffice@xoserve.com
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