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01 Notable news

Ofgem confirm funding for 
hydrogen innovation

The regulator reaffirmed their initial decision 
to direct some investment into adapting 
the gas network for hydrogen. The original 
proposal would have seen an extra £5.1 
million into the National Gas Transmission’s 
(NGT) Network Innovation Allowance via the 
Hydrogen Innovation funding mechanism. 

However, after consultation, Ofgem said it 
would direct a reduced level of funding into 
their area. Although the actual amount hasn’t 
been confirmed, it will reflect the organisa-
tion’s assessment of the scope and impact 
of proposed workstreams while balancing 
consumer value and system readiness. 

Read the full announcement

Final RIIO-2 decisions for East Coast and 
Hyline Cymru Hydrogen Network FEED

Having received applications from East Coast 
and Hyline Cymru hydrogen network FEED 
projects for additional allocations via the 
re-opener uncertainty mechanism, Ofgem 
have made its final determination on funding 
for both projects.

The Final Determination for the WWU Hyline 
Cymru project FEED study concluded with no 
funding allocation. The reason was that the 
project does not meet Ofgem’s gas consumer 
and strategic requirements. 

However, the East Coast project received a 
significant endorsement from stakeholders. 
Therefore, £73.12 million was awarded to 
three gas networks. Ofgem’s recognition 
that the East Coast projects “offer near-term 
emission reduction, supporting the  
decarbonisation of critical industry.”

These final decisions were made based on 
Ofgem’s Draft Determination in consultation 
with stakeholders (primarily Cadent, Northern 
Gas Network and NGT) and in reflection of 
Ofgem’s funding challenges, which need 
to prioritise projects where there is clear 
evidence of consumer benefit.

Get all the funding decision details
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https://www.ofgem.gov.uk/decision/decision-extend-national-gas-transmissions-network-innovation-allowance-funding-support-additional-hydrogen-innovation-during-riio-2?utm_medium=email&utm_source=dotMailer&utm_campaign=Daily-Alert_02-06-2025&utm_content=Decision+to+extend+the+National+Gas++Transmission%27s+Network+Innovation+Allowance+funding+to+support++additional+hydrogen+innovation+during+RIIO-2&dm_i=1QCB,8Y6QG,A9VJQT,11C4Q0,1
https://www.ofgem.gov.uk/sites/default/files/2025-06/Final%20Determinations%20East%20Coast%20and%20Hyline%20Cymru%20Hydrogen%20Network%20FEED%20studies.pdf
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DNV sets out global forecast 
for CCS to 2050 

Risk management experts DNV have released 
their report ‘Energy Transition Outlook: CCS 
to 2050’ as they mark a turning point for this 
technology. The whitepaper forecasts that 
the pipeline for carbon capture and storage 
(CCS) projects and their operational capacity 
will grow significantly in the next five years. 

It also highlights: 

•	 A quadrupling of capture and storage 
capacity by 2030

•	 Strong growth in hard-to-decarbonise 
sectors, with manufacturing accounting for 
41% of annual carbon capture

•	 6% of global carbon emissions will be 
captured by CCS in 2050

Check out the full report 

Norwegian cement producer opens 
industrial carbon capture project

In a first for industrial decarbonisation, 
Heidelberg Materials has opened a full-scale 
CCS facility at its cement plant in Brevik, 
Norway. Able to capture around half of the 
site’s emissions (up to 400,000 annually), it’s 
a major step towards carbon-free cement 
production. Currently, this accounts for 7% of 
global greenhouse gas emissions. 

Part of the Norwegian government’s 
carbon-cutting project Longship, any 
emissions captured on-site will be shipped 
to the country’s west coast and stored deep 
beneath the seabed. The facility will also use 
amino-based solvents to create its cement, 
which means the product will be almost 
completely carbon neutral. 

Discover the project’s impact

4

01 Notable news

https://brandcentral.dnv.com/original/gallery/10651/files/original/78ea6dd7-2c6d-48db-bced-036e616a7b22.pdf
https://www.heidelbergmaterials.com/en/pr-2025-06-18#:~:text=World%20premiere%20at%20Heidelberg%20Materials,new%20era%20of%20sustainable%20construction&text=Heidelberg%20Materials%20has%20officially%20inaugurated,facility%20in%20the%20cement%20industry.
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Challenges ahead for UK clean 
hydrogen despite investment

Alongside the £500 million investment 
announced in the spending review, UK 
hydrogen infrastructure has been allocated 
more than £2 billion from Hydrogen 
Allocation Rounds, with £400 million of private 
funding going into specific projects. 

Despite the enthusiasm of investors, critics 
have raised concerns over: 

•	 The focus on blue hydrogen, which is 
dependent on natural gas

•	 Green hydrogen’s prohibitive expense 

•	 Delays and failures in previous energy 
projects, e.g. Sizewell C

Read the full analysis

€1 billion EU funding for 15 renewable 
hydrogen projects 

The EU’s Innovation Fund will invest €992 
million of public money into hydrogen 
projects across five different countries. 
Spanning sectors such as transport, 
chemicals, methanol and ammonia 
production, the 15 initiatives have been 
selected by the European Commission.

They’ll aim to produce 2.2 million tonnes 
of renewable hydrogen and cut carbon 
emissions by more than 15 million tonnes 
in the next ten years. This investment sits 
alongside funding in individual countries 
and a €3 billion hydrogen support scheme 
approved by the European Commission.

Here’s a complete outline of the funding
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https://www.talk-finance.co.uk/britain/a-hydrogen-backbone-for-british-industry-lots-of-challenges-ahead/
https://news.az/news/-eu-bets-big-on-green-hydrogen-with-nearly-1-billion
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National Gas gets £500K for Gravitricity 
underground hydrogen storage system 

An innovative pilot project by Edinburgh-
based energy storage specialist has received 
funding from Ofgem. Using purpose-built and 
lined geographical shafts, the H2FlxiStore 
system will store up to 100 tonnes of 
pressurised hydrogen, equivalent to 3.3GWh 
of raw energy. 

Not dependent on the presence of salt 
caverns, this system can be placed in any 
geological location depending on storage 
demand. It’s expected to make a significant 
contribution to Scotland’s Green Export 
Scenario, which could produce 3.3 million 
tonnes of green hydrogen by 2045.

Get the full details on this system

Artist’s impression - Gravitricity
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https://www.theengineer.co.uk/content/news/national-gas-receives-funding-to-develop-gravitricity-underground-hydrogen-storage-system/
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Three major UK Government releases 
and their impact on decarbonisation

This month, the UK Government unveiled 
three policy documents – the Spending 
Review, UK Infrastructure: A 10-Year Strategy, 
and the Industrial Strategy. They also 
released an update about the midstream gas 
system to the market. 

These announcements have been keenly 
awaited by the gas sector to provide clarity 
on the nation’s ongoing decarbonisation 
efforts, particularly concerning the roles of 
hydrogen, biomethane, and Carbon Capture, 
Usage and Storage (CCUS).

02 Spotlight on...

Key points include:

The Spending Review:

1.	 An additional £9.4 billion in capital 
spending by 2029, partly earmarked for 
“maximising deployment to fill the [CO2] 
storage capacity.”

2.	 Confirmed support for two industrial decar-
bonisation clusters – Acorn in north-east 
Scotland and Viking in the Humber 
– anticipated to become operational 
in the 2030s.

3.	 £500 million for the development of a 
regional hydrogen network.

UK Infrastructure: A 10-Year Strategy

1.	 The Strategy acknowledges that while 
electrification is a primary decarbonisation 
route, it is not the sole solution. Hard-to-de-
carbonise sectors will require other solutions, 
including CCUS, hydrogen, or biomethane.

2.	 The Government committed to ensuring 
that new gas capacity remains investible for 
when it is needed, highlighting the ongoing 
strategic role of gas within the energy mix.

3.	 The document confirmed NESO’s responsi-
bility to produce a Strategic Spatial Energy 
Plan and a Centralised Strategic Network 
Plan, alongside their role in delivering 
Regional Energy Strategic Plans. 

The Industrial Strategy:

1.	 The export market for UK hydrogen-related 
manufacturing could reach between £5.8 
billion and £9.8 billion by 2050, highlighting 
a major economic opportunity.

2.	 The Government aims to launch HAR3 by 
2026 and HAR4 from 2028, providing further 
deployment certainty.

3.	 An aim to launch the first transport and 
storage allocation rounds in 2026.
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02 Spotlight on...

4.	 Confirmation that the new Hydrogen to 
Power business model will be launched 
in 2026, providing essential support for 
hydrogen production.

5.	 Confirmation that the establishment of the 
UK’s first regional hydrogen network is set to 
commence from 2031.

6.	 A commitment of at least £5.8 billion in 
funding targeting carbon capture, low carbon 
hydrogen, gigafactories, ports and green 
steel over this Parliament as part of the 
Empowering the National Wealth Fund.

7.	 The Government said it is considering 
expanding the successful Contracts for 
Difference (CfD) Clean Industry Bonus 
to hydrogen, potentially stimulating 
further investment.

8.	 A crucial upcoming development is the 
consultation on hydrogen blending into 
existing gas distribution and transmission 
networks, expected this summer, with a final 
decision anticipated next year. 

This is a significant step towards under-
standing the future role of blending.

9.	 The government will respond to the consul-
tation on bringing Greenhouse Gas Removals 
technologies into the UK Emissions Trading 
Scheme shortly.

10.	Bioenergy, including biomethane, was 
acknowledged as vital for the Clean Energy 
Superpower Mission, although no new 
specific investment or growth announce-
ments for this fuel in industry were made.

Midstream Gas Market Update:

1.	 Recognition of the changing role of gas as 
the UK shifts to green energy and an outline 
of the Government’s understanding of the 
challenges and opportunities this holds.

2.	 The three challenges in transitioning the gas 
system in a fair, resilient and cost-effective 
way were noted as:

a.	 Ensuring the reliance of the gas supply  	
and infrastructure

b.	 Balancing infrastructure investment and 
affordability

c.	 Managing a planned and orderly 
operational transition as parts of the gas 
network are repurposed or decommis-
sioned over the long term

3.	 Mention of opportunities for the industry, 
consumers and stakeholders to contribute to 
this programme of work via: 

a.	 A consultation on gas system resilience 
in autumn 2025

b.	 A call for evidence on network investment 
and cost recovery in late 2025

c.	 A call for evidence on the operational 
transition of the gas system in 2026
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03 Policy Milestones

The path to a decarbonised energy system 
will be marked with significant policy 
milestones and project developments. As 
the gas industry continues its efforts to 
transition to net zero, understanding these 
key events is essential. Here we highlight the 
policy announcements, project milestones 
and consultations impacting the decarboni-
sation of gas, including the pending Hydrogen 
Strategy update, expected in the next 
few months. 

Upcoming opportunities to influence 
energy policy:

Several important consultations are currently 
open or closing soon, offering stakeholders a 
chance to provide expert input on aspects of 
the decarbonisation transition:

1.	 Ofgem is consulting on its proposed 
methodology for valuing natural gas assets 
when they are repurposed for future hydrogen 
or CO2 transport and storage networks.

They are also seeking views on managing 
costs incurred before and after asset transfer.

Submit your response by 1 July 2025

2.	 HM Revenue & Customs is holding a technical 
consultation on the draft primary legislation 
for the Carbon Border Adjustment Mechanism 
(CBAM). This mechanism, set to take effect 
from 1 January 2027, will place a carbon price 
on specified goods imported into the UK from 
sectors at risk of carbon leakage, including 
hydrogen, cement, and steel.

Submit your response by 3 July 2025

3.	 DESNZ are currently requesting feedback on 
their working paper - Community benefits and 
shared ownership for low carbon energy infra-
structure - hydrogen to power and power CCUS 
are listed within the scope of technologies 
which could be included in these schemes.

Submit your response by 16 July 2025

4.	 DESNZ has launched a consultation seeking 
views on policy options to expand the market 
for low-carbon industrial products, with an 
initial focus on sectors like steel, cement, and 
concrete. This aims to establish a framework, 
guidance, and tools to help buyers identify and 
compare lower-carbon industrial products, 
driving demand for decarbonised materials for 
net zero infrastructure.

Submit your response by 15 September 2025

https://www.ofgem.gov.uk/consultation/ofgems-proposed-asset-valuation-methodology-repurposing-natural-gas-assets-consultation
https://www.gov.uk/government/consultations/draft-legislation-carbon-border-adjustment-mechanism
https://www.gov.uk/government/publications/community-benefits-and-shared-ownership-for-low-carbon-energy-infrastructure?utm_medium=email&_hsenc=p2ANqtz--oUwXLCuELS7mrn6BOq4FOdkSx8PqQf0KKt7aC5Kokn_EVJEeZ3wVp0HE2fgAHvZiINCvotTPQapvlGuaWsv8bSl0WqA&_hsmi=112488767&utm_content=112488767&utm_source=hs_email
https://www.gov.uk/government/consultations/growing-the-market-for-low-carbon-industrial-products-policy-framework
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Key Government energy policy/regulatory milestones:

Health and safety 
case expected on 
hydrogen blending 

Smart meter rollout
H100 
trial to commence

New business models for hydrogen 
transport and storage infra-
structure designed

Consultation on 
hydrogen blending

 Health and safety 
case expected on 
hydrogen blending 

Hydrogen certification 
scheme introduced

Real Time 
Settlement Methodology

Publication of a Low Carbon 
Flexibility Roadmap

MHHS (Marketwide Half 
Hourly Settlement) begins

Target for reaching 1GW electro-
lytic hydrogen production capacity 
and price-competitive annual 
allocation rounds

Future biomethane 
policy framework 
consultation 

Hydrogen 
Strategy Update

Hydrogen for 
home heating

Decarbonisation Readiness 
legislation introduced

First Hydrogen Allocation 
Round projects expected 
to be operational 

Hydrogen Allocation Round 
2 (HAR2) successful projects 
expected to be confirmed, 
and HAR3 expected to 
launch this year

Final policy decision on 
whether hydrogen will 
support domestic heating

Strategic Spatial Energy 
Plan published

UK ETS 
Scope decisions

Project Union 
expected to begin 
construction 2026

UK CBAM

New Hydrogen 
Investment Rounds

First review of UK 
Infrastructure 10 
Year Strategy

Hydrogen Levy

New target for creating up to  
10GW low-carbon 
hydrogen production

Two Carbon Capture, 
Utilisation, and 
Storage Clusters 
targeted to be online.

UK Clean 
Power target

First UK regional 
Hydrogen Network 
to be launched

Fifth 
Carbon Budget ends

Nationally Determined 
Contribution Target

Sixth 
Carbon Budget ends

Seventh 
Carbon Budget ends

Post GGSS/
New biomethane 
policy framework

2050
Net Zero

Fourth Carbon  
Budget ends

The British Industrial 
Strategy starts 
to take effect

The first full suite of 
RESPs is expected

Net Zero Teesside 
starts delivering 
low-carbon power

2026

2025

2030 2032 20372035

03 Policy Milestones

2028 2031 204220292027
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July’s DeliveringDecarb edition will keep you 
informed of the latest policy announcements 
before Parliament’s summer recess. We’ll 
also bring you any new data or research 
on the potential future role and benefits of 
biomethane, hydrogen and gas blending. 

Plus, you can expect valuable insights into 
any major projects in the hydrogen and 
decarbonisation sector.

For now, here are some upcoming publica-
tions to keep an eye on in the near term:

Expected July 2025:

•	 NESO’s Centralised Strategic Network Plan 
(CSNP) methodology consultation

•	 Ofgem’s RIIO Determinations

•	 NESO’s Future Energy Scenarios 
(FES) (14th July)

Expected Autumn 2025:

•	 UK Government’s Updated 
Hydrogen Strategy

Expected end of 2025:

•	 Consultations on hydrogen blending at a 
transmission level and for home heating

•	 Hydrogen Transport & Storage Market 
Framework consultation response

If you can’t wait till next month’s issue for the 
latest updates, be sure to follow @Xoserve on 
LinkedIn for comments and key takeaways as 
they happen.

04 Things to look out for

https://www.neso.energy/what-we-do/strategic-planning/centralised-strategic-network-plan-csnp
https://www.neso.energy/what-we-do/strategic-planning/centralised-strategic-network-plan-csnp
https://www.ofgem.gov.uk/
https://www.neso.energy/publications/future-energy-scenarios-fes
https://www.neso.energy/publications/future-energy-scenarios-fes
https://www.gov.uk/government/publications/uk-hydrogen-strategy
https://www.gov.uk/government/publications/uk-hydrogen-strategy
https://www.gov.uk/government/publications/hydrogen-blending-in-gb-distribution-networks-strategic-decision
https://www.gov.uk/government/publications/hydrogen-blending-in-gb-distribution-networks-strategic-decision
https://www.gov.uk/government/consultations/proposals-for-hydrogen-transport-and-storage-business-models
https://www.gov.uk/government/consultations/proposals-for-hydrogen-transport-and-storage-business-models
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Here are some upcoming dates in July for your diary where you can 
meet the Decarbonisation Team – we’d love to see you there:

We also host Hydrogen Implementation Forums for Shippers, IGTs and 
Meters on a quarterly basis. To join these or enquire about our meetings 
above, please email: decarbonisation@xoserve.com

12

Hydrogen Information 
Sharing Group Friday 4th July

Gas Distribution 
Networks Monthly  
Decarbonisation Meeting

Monday 7th July

Xoserve Customer Strategy Day Tuesday 8th July

Community of Meter Asset 
Providers (CMAP) Meeting Thursday 10th July

05 Dates for your diary

mailto:decarbonisation@xoserve.com
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If you’ve found any of the topics in this month’s newsletter particularly interesting, please get 
in touch or share your comments on LinkedIn, tagging @Xoserve. 

You can also delve deeper into decarbonisation with our Decarb Discussions podcast, which 
covers topics from different industry perspectives. To get involved and have your voice 
heard on our podcast channel, please get in touch.

To help you stay ahead of the curve, we’ve created the Decarbonisation Knowledge Centre, 
for the latest news, exciting new projects, and important policy updates. We’re confident 
you’ll find a wealth of valuable resources on decarbonisation. If you’d like to suggest any 
ideas, please contact: decarbonisation@xoserve.com
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06 Keeping in touch

Orlando Minervino  
Business Development Manager  
and Decarbonisation Strategy Lead

https://www.linkedin.com/company/xoserve/
https://podcast.xoserve.com/
https://www.xoserve.com/decarbonisation/decarbonising-gas/decarbonisation-knowledge-centre/
mailto:decarbonisation@xoserve.com

