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’ ’ Data Discovery Core Delivery ’ 31/03/2026
Drop 2 Drop 3 Drop 4 Drop 5 Drop 6
31/07/2025 30/09/2025 30/11/2025 31/01/2026 41/03/2026
Drop 6 will focus on analysis and design for BP26 DDP Drop 1 &2
Design complete Go Live
19/11/2025 15/05/2026
- Close complete
[ — — ’ ‘ BP24 Sustain Replan RIS
Test complete PIS complete
01/05/2026 12/06/2026
Go Live
27/02/2026
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22/12/2025 26/02/2026 10/04/2026 26/06/2026
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