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1 Introduction

1.1 Document Purpose

The purpose of this business requirements document (BRD) is to ensure that the high level
business requirements associated with the design baseline 4 phase of the switching
programme changes have been captured, and to clearly specify these requirements to DSG
to provide an understanding of the consequential change impacts.

To provide adequate information to enable the industry to undertake analysis of the impacts
to their systems and business processes. The contents refer to the business scope of the
change and provide descriptions of the business requirements and the relevant ‘As Is’ and
‘To Be’ process maps.

1.2 Related Documents

The underlying source documents and further details about the Switching Programme can
we found on Ofgem’s website:

https://www.ofgem.gov.uk/gas/retail-market/market-review-and-reform/smarter-markets-
programme/switching-programme

Page 3 of 16


https://www.ofgem.gov.uk/gas/retail-market/market-review-and-reform/smarter-markets-programme/switching-programme
https://www.ofgem.gov.uk/gas/retail-market/market-review-and-reform/smarter-markets-programme/switching-programme

2 Executive Summary

2.1 Introduction to the Change

This document defines the consequential changes that are required to be undertaken for gas
Shipper facing processes to support the implementation of the new Central Switching
Service.

The details contained within the document are currently based on the Ofgem switching
programme E-2-E design products that have been produced to support faster and more
reliable switching within the energy market and provide an indicative view of the changes
that will be required within Xoserve’s systems to support.

2.2 Change Background

This change relates to the consequential changes to the gas shipper / supplier switching
process required to support the wider Ofgem Switching Programme. This programme is an
Ofgem initiative within a broader set of energy market reforms that aim to encourage
consumers engagement with the energy market (especially switching), and to improve their
experiences of doing so through a faster more reliable centralised set of industry processes.

The overarching ambition of the Switching Programme is to “improve customers' experience
of switching, leading to greater engagement in the retail energy market by designing and
implementing a new switching process that is reliable, fast and cost-effective. In turn this will
build consumer confidence and facilitate competition, delivering better outcomes for
consumers”.

UNC modification review workgroup (630R) was formed back in October 2017 to conduct a
review and assessment of the consequential impacts to the UNC, DSC and associated UK
Link processes as a result of the Ofgem Switching Programme (OSP). This workgroup has
now concluded and its output has been used to inform this Business Requirements
Document (please note that this document supersedes the version created under this
workgroup).

2.3 Process Issues

The implementation of the new central switching service leads to a number of consequential
changes having to be made within UK Link, as summarised below:

. Moving to a Supplier led switching process via CSS and removing the
Shipper led confirmation process within UK Link for in-scope Supply Meter
Points

. Provision and capture of settlement parameters for an incoming Supplier
registration from the incoming Shipper

. Stakeholder changes required to support new CSS processes

Page 4 of 16



. Synchronisation of meter point and registration data between UK Link and

Css
. Capture of Meter Asset Provider details for all installed meters
. SPA data update for Supply Meter Points

Below is a draft heat map which represents the areas of Xoserve that are impacted by the
Ofgem Switching Programme. This provides a visual view of the scope and scale of change
across the current CDSP value chain / processes. This has been updated to reflect the
position at the end of the high level consequential design phase of the project.

The sections that are highlighted red within this heat map signify considerable substantial,
high impact changes to his area; the yellow areas will create medium impact and no impacts
have been identified within the green areas.

Heat Map Assessment — High Level Design Analysis

Complexity Levels:

Not Impacted
Low

Medium

High

2.4 Scope
2.4.1 In Scope
The following areas are included with the scope of this requirements document:

e Consequential changes to the Gemini system resulting from the implementation of
the new Central Switching Service

2.4.2 Out of Scope

Requirements relating to the following areas have been deemed as out of scope of this
document:

e Consequential change to the UK Link system (this is be covered by a separate BRD)
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e Consequential changes to Data Enquiry (this will be covered by a separate BRD)
e Changes to any interfaces or interactions between Shippers and gas Suppliers as a
result of the switching programme
e Any process being managed or maintained by the new CSS
e Any processes that are not impacted by the implementation of the new CSS
e Any other areas of change that are not a direct consequence of the new CSS
implementation
e Supply Meter Points that are deemed out of scope of the new Central Registration
Service, this is currently expected to include the following Supply Meter Point site
types:
o Sites directly connected to the National Transmission System (NTS Sites)
o Shared Supply Meter Points
o Supplier Exempt Sites
o LPG Supply Meter Points

Please note that the current Nomination and Confirmation processes and
associated file formats will continue to be used for these sites operating under the
current processes.
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3 Business Process

3.1 Existing Process Overview
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3.2 Proposed To-Be Process Overview
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3.2.1 Summary of Changes in Gemini System — Daily Processes

o ‘[ Formatted: Normal,Xo Normal

= [ Formatted: Font: 11 pt, Not Bold, Font color: Text 1
[ Formatted: Font color: Text 1

[ Formatted: Line spacing: 1.5 lines

Change in timing e | oading of the MDS/AAQ file,

e Monitoring to check if MDS/AAQ files have been received

New processes e Cancel approved gas nominations / re-nominations for DM meters where a switch has M\ [ Formatted Table
taken place

[ Formatted: Font: 11 pt, Font color: Text 1
e New Shipper notification to aid gas nominations for newly gained sites

[Formatted: Font color: Text 1

{ Formatted: List Paragraph, Line spacing: 1.5 lines, Bulleted +

Additional run of existing jobs e Create activity numbers in Gemini Level: 1 + Aligned at: 0.63 cm + Indent at: 1.27 cm

[ Formatted: Font: 11 pt, Not Bold, Font color: Text 1
(Formatted: Font color: Text 1

( Formatted: Font: 11 pt, Font color: Text 1
Formatted: Font color: Text 1

e DM nominations to create estimates

Formatted: List Paragraph, Line spacing: 1.5 lines, Bulleted +
Level: 1 + Aligned at: 0.63 cm + Indent at: 1.27 cm

Formatted: Font: 11 pt, Font color: Text 1

: Font color: Text 1

: Font: 11 pt, Font color: Text 1

: Font color: Text 1

: Font: 11 pt, Not Bold, Font color: Text 1
Font color: Text 1

|| Formatted:

O A G G U JC A . U U U

Formatted: List Paragraph, Line spacing: 1.5 lines, Bulleted +
Level: 1 + Aligned at: 0.63 cm + Indent at: 1.27 cm

Page 11 of 16



3.3 Proposed To-Be Process UK Link to Gemini Portfolio Updates on D-1 of Effective Date

Triggers for Changes on D-1

Class Change
AQ- Correction

System Generates Activity numbers [DM/
S0Q Change through Contract Change NDM /UG Meters]

Isolation
Address Change

Post Code Change through Internal screen

Site Takeover Process Estimation will run for the missing DM

Re-Nomination for the active meter id
EUC Change

SMP AQ Monthly calculation

Ratchet
SOLR

Reconnection NDM / UG Nomination run for D day will

SMP Exit Zone change for IGT site be triggered on D-1 as in with the data
present in the system

Registration process

Withdrawal process
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4 Business Requirements Definition

The following sections of the document provide a summary of the requirements that are a
direct consequence of the implementation of the new switching regime; these are broken
down into the areas of change and are derived requirements from the Ofgem Switching
Programme Design Baseline 4 set of documentation.

4.1 Shipper Portfolio Changes

4.1.1 Following the processing of a change to the shipper’s portfolio, as a result of either a
CSS originated switch (change of supplier), a change of shipper event, or a change
to Supply Meter Point data this is provided to Gemini (for example a Class Change,
AQ correction, EUC change, etc.), UK Link will continue to aggregate the shipper’s
portfolio, issue the relevant gas nomination identifier to the shipper and generate the
MDS and AAQ files as per the current process.

4.1.2 With the implementation of the new Central Switching Service the timing for the
generation of the MDS and AAQ files will need to change, it is currently anticipated
that UK Link will pass these files over to Gemini at around [21:00 hrs] on D-1 of the
shipper portfolio change becoming effective.

4.1.3 No functional or data changes are expected to be required within any file interfaces
between UK Link and Gemini.

4.1.4 No changes are expected to be made to support the switching of sites out of scope of
the new switching service (e.g. NTS sites) as these will continue to be managed
within UK Link under the existing nomination and confirmation processes, which will
remain unchanged.

4.2 Other Gemini Updates

4.2.1 Updates to Gemini for the start of the Gas Year (e.g. annual EUC changes) will
continue to occur on current timescales (D-2).

4.2.2 Changes will be made to the timing and processing of current activates / batch jobs
as required and is expected to cover the following areas:

e Creation of activity numbers following the processing of portfolio updates. This
is for both Directly connected sites & LDZ non-standard sites;

e« DM Nomination estimation batch job to be triggered after loading of MDS / AAQ
file. This is for both Directly connected sites & LDZ non-standard sites;

e Provision of data (e.g. Meter Details, Shipper Nominations etc.) to external
systems (e.g. GCS Fusion, MIS, MIPI, DNs);

e Management of existing manual work items for all SSMP confirmations and
non-standard LDZ sites;
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e Cancelation of any existing approved Gas Nominations for future days for sites
that are no longer in the Users/shippers ownership. This includes the DM
estimation & creation of activities processes.

4.2.3 No other changes have been identified as a direct consequence of the
implementation of the new switching service.
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5 Non-Functional Business Requirements

A number of non-functional requirements have been defined by the switching programme
that will have a direct impact on Xoserve’s systems. Full details of these can be found in the
switching programme E2E Non-Functional Requirements document on Ofgem’s website
(link).

No additional non-functional requirements have been defined outside of the Switching
Programme.
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6 Document Control
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