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Please be aware this session will be recorded, and 
the recording will be published on the 

Xoserve website.  

Does anyone have any objections?

https://www.xoserve.com/change/investment-change/gemini-changes-overview/gemini-sustain-plus/
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Agenda

Introduction and Sustain Plus Overview • Andy Simpson

Programme progress updates

Change Pack update

Cutover approach

Gemini User Audit Update

Market Trials

API and security update

• Andy Simpson

• Andy Simpson

• Andy Simpson

• Beverley Viney

• Karl Davidson

• Nathan Prince & Andrew Baynes

System Demo • Maneesh Dharmarajan

Questions and feedback – from Q&A • Andy Simpson

What's next ? • Andy Simpson / Chris Gumbley
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Introduction

4

Welcome to our fourth Gemini Sustain Plus Focus Group

Your attendance and feedback is helping us! Please keep using the 

Q and A tab

Focus of today's meeting – Connectivity and Market trials

We will also share our planning assumptions on implementation 

cutover and the associated outages
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Sustain Plus Programme Progress Overview

80% of development is complete

System Integration Testing has progressed well and End to End 

business scenario Testing commenced

60% of functional UAT is complete

Work on non-functional requirements, environments and APIs continues

Detailed Cutover design has commenced

Further On-Line Training modules created
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Gemini Sustain Plus Timeline
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 Change Pack Update

The change pack was issued in January and approved at the 

February Change Managers Meeting xrn5564-design-change-

pack-chmc-updated

There were some questions in the responses, and these can be 

found on Xoserve website here.

Further detail on specific screen changes will be provided in an 

‘Information’ Change Pack in June. 

Timeline as previously displayed remains on track. 

Customer Connectivity and Onboarding will commence in April.

https://www.xoserve.com/media/mechpwhx/xrn5564-design-change-pack-chmc-updated.pdf
https://www.xoserve.com/media/mechpwhx/xrn5564-design-change-pack-chmc-updated.pdf
https://view.officeapps.live.com/op/view.aspx?src=https%3A%2F%2Fumbraco.xoserve.com%2Fmedia%2Fvbcppsuy%2Fjanuary.xlsx&wdOrigin=BROWSELINK


Cutover approach

 



National Gas Transmission |

Cutover approach 

Prep & Setup

2024

Q2 Q3

Jun Jul Aug Sep

Gemini Sustain Go Live
8 Sep '24

Sustain Plus 

Code Freeze

11 Jul, 2024

17 Jun - 23 Aug

PI17

IDR & Cutover

Code QA
15 Jul - 18 

Jul

Repo Lock
18 Jul

10 Jul - 26 Jul

IDR & Cutover 1

31 Jul - 15 Aug

IDR & Cutover 2

20 Aug - 05 Sep

IDR & Cutover 3

25 Jul
Cutover 

Activities
DB & Code Cleanup

10 Jul

11 Jul - 17 Jul

Pre-Cutover Activities

18 Jul - 24 Jul

• Create DB schema & structure

• Configure ADF pipelines

• Maintenance page

• Initiate DB Migration for bulk data up gas day 30 

Sep 2023

• Complete production refresh

• Initial reconciliation and checkpoint

• Code deployment

• Authorisation DB Scripts 

• Critical Report Comparison 

• Sanity Test - DevOps 

• Undertake Delta migration

• Post cutover activities 

• Storage migration 

• Data Reconciliation 

• DB code deployment 

• Application QA 

• Critical Report Comparison 

• Business QA

• EFT, B2B, PRISMA

• Catch-up

Cutover window estimated 

to be 3am to 1pm



Gemini User Audit Update
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Gemini User Audit
• As part of the Upgraded Gemini, we will be moving to federated access for the Gemini User 

IDs, which will require users to utilise their work email address.

• We have written to all LSOs and Contract Managers asking to nominate a lead in your 
organisation for an audit and providing the email addresses of your Gemini Users and 
received a 91% response for nominated lead for organisations that are held within Gemini.

• We are pleased to report that the majority are actively engaging in this activity and 90% of 
you have provided us updated Gemini user details – Thank you!

• We are now in the process of setting up the new Gemini User IDs with the details you have 
provided.

• If you haven’t already been contacted, this implies we may not have the correct contact 
details. Therefore, please email Geminiengagement@correla.com to provide the nominated 
lead for your organisation urgently.

• Please note if you do not participate in this you will not get the new Gemini User IDs to be able to 
onboard and access in September.

mailto:Geminiengagement@correla.com


Connectivity, Onboarding and 
Market Trials update
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Market Trials

Connectivity (01/04/2024 – 31/05/2024)– This phase of the programme will support the industry to 
connect to both the Market Trials and the upgraded Gemini Production, ahead of this period we will 
share the IPs, URL’s and API credentials to connect to our Market Trials and Production environment. 
Technical surgeries will be available for organisations to book onto, the link will be shared.

Onboarding (01/04/2023 – 31/05/2024)– During this period we will generate the Gemini user IDs for 
both the Market Trials and the upgraded Gemini production system. Upon successful completion of 
connectivity to the environment and onboarding, users will view a read-only home log-in page, this 
will ensure Gemini users will be ready for both Market trials phase and go-live.

We encourage you to complete Connectivity and Onboarding by 31 May and ahead of Market Trials

Market Trials (03/06/2024 – 19/07/2024) – This 7 week period will allow Market Trials participants to 
trial a set of key processes supported by dummy data to familiarise themselves with the new look and 
feel of the upgraded Gemini application.  It will also provide an opportunity to view any changes that 
maybe introduced, as well as to navigate any other screens that have been fully developed but not 
supported by data. 
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Checklist for Connectivity, Onboarding and Market Trials
Please use the following as a checklist for Connectivity, Onboarding and Market Trials 

❑ Check your organisation can access the HTTPS URLs below*:

*The URLs are supported by the 4 main browsers Google Chrome, Mircosoft Edge, Safari, Firefox running 
in support versions.

❑ If required white list Azure front door IPs which will give you access to both Market Trails 
and to be production, which can be found here:https://www.microsoft.com/en-
us/download/details.aspx?id=56519

❑ Change URLs to API

❑ Ensure you have received Gemini user IDs:

❑ IDs for Market trails – if you have registered to participate

❑ ID(s) for to be production 

❑ Sign onto our 121 Technical surgeries for any issues here:Gemini Sustain Plus - Technical
Surgeries | Eventbrite

❑ You have signed up for the Training system when available, ETA May 2024

❑ Undertake the 2 mandatory modules (Navigation of the new Gemini UI & Training solution)

❑ Undertake any optional training for the processes your users conduct in Gemini

Gemini Market trials Environment https://test.geminiplus.co.uk/mkt/ 

Gemini To be Production https://geminiplus.co.uk/

https://www.microsoft.com/en-us/download/details.aspx?id=56519
https://www.microsoft.com/en-us/download/details.aspx?id=56519
https://www.eventbrite.co.uk/e/gemini-sustain-plus-technical-surgeries-tickets-863804712147?aff=oddtdtcreator
https://test.geminiplus.co.uk/mkt/
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What does successful connectivity look like?
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What does successful Log in look like?



System Demo

 



API and Security update
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API Transition

Current Gemini 

(GSE)

Gemini 

(Sustain+)

Micro Service A

Current Gemini

IX API Access

Internet API 
Access 
(REST)

Database Database

API 
Process

Response 
API

1. Interim Option (July to Sep)

2. Business logic and processes remain 

in the current system

3. The new APIs will not be 

implemented during this period

HTTP Server

SiteMinder ID (Basic)

Azure Front Door

Entra ID (oAuth)

API Management

Gemini

(Sustain+)

Azure Front Door

Entra ID (oAuth)

API Management

API 
Process

Response 
API

1. As part of the go-live in September the 

new API platform will be connected to the 

Sustain Plus system

2. The URL and User ID will remain 

unchanged from the interim option

3. The new APIs developed for Sustain Plus 

will be made live

4. Previous access routes will no longer be 

available

Internet API 
Access 
(REST)

https://prod.api.geminiwebservices.com/

https://prod-ix.geminints.com:4445/

https://prod.geminiplus.com/
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API High level Timeline (Estimated dates)

2024 2025

Q1 Q2 Q3 Q4 Q1

Jan Mar May Jul Sep Nov Jan

Today
Gemini Sustain Go Live
8 Sep '24

29 Jan - 5 Apr

PI15

8 Apr - 14 Jun

PI16

17 Jun - 23 Aug

PI17

26 Aug - 1 Nov

PI18

4 Nov - 10 Jan

PI19

External APIs
Shipper onboarding

19 Jul - 7 Sep

External API 

Go Live

19 Jul '24

11 Mar - 29 Mar PoC Setup 1 Apr - 26 Apr

29 Apr - 17 May

Testing

20 May - 31 MayCutover

• PoC to establish the 

connectivity 

between new API 

end points in Gemini 

Sustain Plus with 

legacy APIs

• Configure new API 

platform for 

production use

• Enable internet 

access

• Configure Security  

and authentication

• Define shipper 

onboarding process 

and steps

• Test new API 

gateway invoking 

business processes 

in current Gemini 

• Validate security 

and authorization 

configuration

• Onboard Shippers 

already using Azure 

APIs to the new API 

platform

• Onboard remaining 

shippers using IX 

API access to the 

new API platform 
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Security time-out interval

• As part of Gemini Sustain Plus we are implementing a security feature to handle user sessions 
following a period of inactivity.

• We take security of industry data extremely seriously and as such we are aligning all of our systems to 
a 15 minute interval of inactivity at which point the session will be automatically logged out.

• In the event of this happening for Gemini, you will be required to log back in, you will then be 
automatically returned to the screen you were working on prior to the time-out.  Please note the 
below points:

oThe new log in process will be quicker and easier than the current system 
oThere will be a notification prompt advising you that an inactive session is about to time out
oAny data entered on the screen that has not been committed or saved will be lost
oAny in-progress queries will close and will need to be re-run

• While it is possible to adjust the 15 minute interval at a system level, it is our strong preference to 
keep to that standard in place to enhance the protection of industry data. However, we would 
welcome feedback from our Users either in support of this setting, or with specific examples where 
this would cause an issue.

Private & Confidential 21



Q & A 
Andy Simpson



Next Steps
Andy Simpson



Key Reminders

• The Market Trials invitation was issued on 17 January 2024

To participate in Market Trials, you will need to have registered by 13 May 2024. 

Please use the form below to register:  https://forms.office.com/e/mmdrJx4JJz 

• Gemini User Ids

If you haven’t already been contacted, this implies we may not have the correct contact 

details.  Therefore, please email Geminiengagement@correla.com to provide the 

nominated lead for your organization.

• Connectivity, Onboard and Market Trials Checklist

We recommend you save the checklist provided on slide 14

24

https://forms.office.com/e/mmdrJx4JJz
mailto:Geminiengagement@correla.com
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Next Focus Group

Next Focus Group is 22 April

• This will be an hour update, focusing on Market Trials, logistics, and 
support.

• What would you like us to cover at the next Focus Group?

• What do you need?

25
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Thank You

• All the information from today will be loaded 
on to our dedicated Gemini Sustain Plus 
Website:

• https://www.xoserve.com/change/investment
-change/gemini-changes-overview/gemini-
sustain-plus/

• We will also update the Q&A captured today

• Please give feedback via the forms link

• If you’d like to reach out to the programme 
directly, please use our box account:

Box.GeminiSustainPlus@nationalgas.com and 
a member of the team will respond

https://www.xoserve.com/change/investment-change/gemini-changes-overview/gemini-sustain-plus/
https://www.xoserve.com/change/investment-change/gemini-changes-overview/gemini-sustain-plus/
https://www.xoserve.com/change/investment-change/gemini-changes-overview/gemini-sustain-plus/
mailto:Box.GeminiSustainPlus@nationalgas.com
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